LAKE COMO BOROUGH
1740 MAIN STREET
P.O. BOX 569
LAKE COMO, NJ 07719
(732) 681-3232
MINUTES

DATE: SEPTEMBER 20, 2016
REGULAR MEETING IMMEDIATELY FOLLOWING WORKSHOP

MEETING CALLED TO ORDER
Council President Witte called the meeting to order at 7:35pm.

SALUTE TO FLAG AND MOMENT OF SILENT PRAYER

SUNSHINE LAW

INTRODUCTION AS REQUIRED UNDER THE SUNSHINE LAW: ADEQUATE
NOTICE OF THE MEETING HAS BEEN PROVIDED BY THE ADOPTION OF A
RESOLUTION BY THE MAYOR AND COUNCIL ON THE FIFTH DAY OF
JANUARY 2016 IN WHICH RESOLUTION THE TIME AND PLACE OF AGENDA
AND REGULAR MEETINGS COMMENCING WITH JANUARY 5, 2016 WERE
SET FORTH. NOTICE OF SAME WAS DELIVERED TO THE ASBURY PARK
PRESS AND THE COAST STAR AND A COPY OF SAME IS POSTED ON THE
BULLETIN BOARD IN THE BOROUGH HALL. ALL MEETINGS ARE OPEN TO
THE PUBLIC.

ROLL CALL

Douglas Witte Present
Kevin Higgins Present
Virginia Kropac Present
John Carvelli Present
Hawley Scull Present

Michael Noonan Present

APPROVAL OF MINUTES
Councilman Higgins made a motion to approve the minutes from the September
6, 2016 Regular Meeting seconded by Councilman Carvelli, all are in order.

COMMUNICATIONS
None on the agenda

REPORTS OF COMMITTEES
- Councilman Noonan reported that Your Target Marketing has run into a
couple bugs redoing the website and the completion date has been
pushed back to October 1%, All other matters are in order.

- Councilwoman Scull reported that Lake Como Mommy and Me is now on
Facebook as Lake Como Mommy & Me Playdate and the group will be
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taking their first field trip on October 12" to Barlow’s Pumpkin Patch Bash.
All other matters are in order.

- Councilman Carvelli reported that all matters are in order.

- Councilwoman Kropac thanked all those who came out to Lake Como Day
and made it a successful event. The next Tourism meeting is going to be
on Monday, October 3, 2016 at 7:30pm. We will be discussing Lake
Como Day and changes we may like to make for next year.
Councilwoman Kropac reported that the CDBG project lighting portion is
on track to start in the fall. The order has been placed and hopefully will
be beginning socon. All other matters are in order.

- Councilman Higgins reported that all matters are in order.

- Councilman Witte asked Belmar Police Chief Huisman if he had anything
to report. Chief Huisman reported that everyone is aware of everything
that occurred over the past weekend. The Belmar police department is
going to look at all scheduled events and future events to reevaluate them
and see how the police department will handle them. Under the finance
committee, Councilman Witte asked Borough Clerk/Administrator Louise
Mekosh to give an update on what has happened this last week. Ms.
Mekosh reported that as you all know the town went to referendum back in
April and the budget was defeated. Because of that Lake Como entered
into contract with Belmar for police services and it has been going very
well. Ms. Mekosh reported that Lake Como also applied for transitional
aid and we were assigned a state monitor. The Deputy Director said that
they can't justify Lake Como having a state monitor. The town is run so
fiscally prudent that they can’t assign us a monitor. The state was able to
find Lake Como money in the Municipal Consolidation Fund and Lake
Como was awarded $300,000.00 in aid. Ms. Mekosh stated that this
money is to be used in this budget as a reward for what the town did by
entering into a contract with Belmar. Unfortunately the $300,000.00 threw
off the CAP numbers because Lake Como was anticipating more aid. Ms.
Mekosh reported that because of this there will be a slight increase and
we are now at the top of the hill and everything is going to go down from
here on out. The increase will be about 1.4¢ however when tax bills went
out a higher increase was projected so if residents get the 4" quarter bill if
they even see an increase it will be very slight.

UNFINISHED BUSINESS
No Unfinished Business

PUBLIC COMMENTS ON THE CONSENT AGENDA & NEW BUSINESS
Councilman Higgins made a motion to open the meeting to the public seconded
by Councilwoman Kropac, all are in favor.

No Public Comments

Councilman Higgins made a motion to close the meeting to the public seconded
by Councilman Carvelli, all are in favor.
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CONSENT AGENDA

All items listed under this section are considered to be routine by the Borough
Council and will be enacted by one motion. There will be no separate discussion
on these items. If discussion is desired, that item will be removed from the
Consent Agenda and will be considered separately.

Resolution 2016-122
Payment of Bills

Resolution 2016-124
Official Depositories

Resolution 2016-125
Annual Audit

Resolution 2016-126
Special Meeting

Councilwoman Scull made a motion to approve the items on the consent agenda
seconded by Councilwoman Kropac, all are in favor.

NEW BUSINESS

Resolution 2016-123

Budget Amendments

Offered by Councilman Carvelli and seconded by Councilman Higgins.
Roll Call Vote as Follows:

Yes: Councilmembers Witte, Higgins, Kropac, Carvelli, Scull and Noonan
No: None

Abstain: None

Absent: None

PUBLIC COMMENTS
Councilwoman Scull made a motion to open the meeting to the public seconded
by Councilman Carvelli, all are in favor.

No Public Comments

Councilman Higgins made a motion to close the meeting to the public seconded
by Councilwoman Kropac, all are in favor.

NEXT MEETING

THE NEXT REGULAR MEETING OF THE MAYOR AND COUNCIL WILL BE
HELD ON TUESDAY, OCTOBER 4, 2016 IMMEDIATELY FOLLOWING THE
7:30PM WORKSHOP MEETING IN THE LAKE COMO MEETING ROOM. ALL
MEETINGS ARE OPEN TO THE PUBLIC.

MOTION TO ADJOURN
Councilman Noonan made a motion to adjourn seconded by Councilman
Carvelli, all are in favor.
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Resolution 2016 — 122

Be it resolved by the Mayor and Council of the Borough of Lake Como that the proper officers be
directed and authorized to make payment from the following accounts:

CURRENT ACCOUNT:
Per Attached Bill List $459,964.75
CME Associates Plan Bd-Malles 76.50
NJ Dept of Labor Unemployment 20,887.00

Nataliya Manger Res 2016-119 600.00
Sun Run Installation Services  Res 2016-114 400.00
Wells Fargo Home Mortgage  GL-Tax Coll 1,973.70

WATER/SEWER ACCOUNT:

Per Attached Bill List

PAYROLL ACCOUNT:

3869
1995
1165
3872
1997
1241
1166
Wire

Employee Payroll Dated 8/24/16
Employee Payroll Dated 8/24/16
Employee Payroll Dated 8/24/16

Employee Payroll Dated 9/7/16
Employee Payroll Dated 9/7/16
Employee Payroll Dated 9/7/16
Employee Payroll Dated 9/7/16
State of NJ — PERS

TOURISM ACCOUNT:

1238
1239
1240
1243
1244
1245

NJ Division of ABC
Home Depot

MRT Rental, LLC

T. Wildeman
Schaefer Fireworks
MRT Rental, LLC
Quill Corp.

$483,901.95

$145,291.34

$ 29,450.07
4,368.67
160.48
33,873.63
4,368.67
122.76
160.48
6,750.00

$ 79,254.56

S 100.00
412.84
1,402.50
1,200.00
2,750.00
280.50

1359.90
$ 6,285.74




DOG LICENSE ACCOUNT:
1077  NJ Dept of Health S 240

Dated: September 20, 2016

Brian T. Wilton, Mayor

Louise A, Mekosh, RMC, CMC, CMFQO
Borough Clerk/Administrator
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RESOLUTION 2016-124

A RESOLUTION OF THE MAYOR AND COUNCIL OF THE BOROUGH OF LAKE
COMO DESIGNATING THE OFFICIAL DEPOSITORIES FOR
OFFICIAL FUNDS.

BE IT RESOLVED By the Mayor and Council of the Borough of Lake Como that
Investors Bank, Kearny Bank and the New Jersey Cash Management Fund, Citi Fund Services,
are hereby designated as the official depositories for all the monies of this municipality during
the year 2016.

BE IT FURTHER RESOLVED that all municipal officers and employees coming into
possession of any funds of the municipality are hereby directed to deposit same in said official
depositories.

BE IT FURTHER RESOLVED that said funds shall be paid out of the account of the
Borough of Lake Como, and Investors Savings, Kearny Bank and the New Jersey Cash
Management Fund, Citi Fund Services are hereby authorized and directed to honor the
withdrawal from any account of the Borough of Lake Como, over the two (2) signatures of the
Mayor and the Borough Clerk.

Dated: 09/20/2016

Brian T. Wilton
Mayor

Louise A. Mekosh, RMC, CMC, CMFO
Borough Clerk/Administrator




BOROUGH OF LAKE COMO
RESOLUTION NO. 2016-125

WHEREAS, N.J.S.A. 40A:5-4 requires the governing body of every local unit to have made an annual
audit of its books, accounts and financial transactions, and

WHEREAS, the Annual Report of Audit for the Fiscal Year 2015 has been filed by a Registered
Municipal Accountant with the Borough Clerk as per the requirements of N.J.S.A.40A:506, and a copy has been
received by each member of the governing body, and

WHEREAS, the Local Finance Board of the State of New Jersey is authorized to prescribe reports
pertaining to the local fiscal affairs, as per R.S.52:2788-34, and

WHEREAS, the Local Finance Board has promulgated a regulation requiring that the governing body of
each municipality shall by resolution certify to the Local Finance Board of the State of New Jersey that all members
of the governing body have reviewed as a minimumn, the sections of the annual audit entitled:

GENERAL COMMENTS
RECOMMENDATIONS

WHEREAS, the Members of the governing body have personally reviewed as a minimum the Annual
Report of Audit, and specifically the sections of the Annual Audit entitled:

GENERAL COMMENTS
RECOMMENDATIONS

as evidenced by the group aftidavit form of the governing body, and

WHEREAS, such Resolution of certification shall be adopted by the Governing Body no later than forty-
five days after the receipt of the annual audit, as per the regulations of the Local Finance Board, and

WHEREAS, all members of the governing body have received and have familiarized themselves with, at
least, the minimum requirements of the Local Finance Board of the State of New Jersey as stated aforesaid and have
subscribed to the affidavit, as provided by the Local Finance Board, and

WHEREAS, failure to comply with the promulgations of the Local Finance Board of the State of New
Jersey may subject the members of the Local Governing Body to the penalty provisions of R.8.52:2788-52 to wit:

R.S5.52-2788-52 - "a local officer or member of a local governing body who, after a date fixed for
compliance, fails or refuses to obey an order of the director (Director of Local Government Services), under the
provisions of this Article, shall be guilty of a misdemeanor and, upon conviction, may be fined not more than one
thousand dollars ($1,000.00) or imprisoned for not more than one year, or both, in addition shall forfeit his office."

NOW, THEREFORE, BE RESOLVED that the Mayor and Council of the Borough of Lake Como
hereby states that it has complied with the promulgation of the Local Finance Board of the State of New Jersey
dated July 30, 1968 and does hereby submits certified copy of this Resolution and the required affidavit to said
board to show evidence of said compliance.

Dated: 9/20/2016

Brian T. Wilton
Mayor

Louise A. Mekosh, RMC,CMC,CMFO
Borough Clerk/Administrator




RESOLUTION 2016-126

RESOLUTION APPROVING A SPECIAL MEETING OF
THE MAYOR AND COUNCIL TO BE HELD ON
TUESDAY, SEPTEMBER 27,2016 AT 7:30 PM
IN THE LAKE COMO MEETING ROOM.

WHEREAS, the Mayor and Council of the Borough of Lake Como hereby approve a Special
Meeting of the Mayor and Council for the purpose of adopting the Calendar Year 2016
Municipal Budget. The special meeting shall be held on Tuesday, September 27, 2016 at 7:30
PM in the Lake Como Meeting Room, 1740 Main Street, Lake Como, NJ.

A copy of this notice shall be advertised in the legal section of the Coast Star and posted on the
bulletin board in Borough Hall as required by law. All meetings are open to the public.

Dated: 09/20/2016

Brian T. Wilton
Mayor

Louise A. Mekosh, RMC, CMC, CMFO
Borough Clerk/Administrator



BOROUGH OF LAKE COMO
COUNTY OF MONMOUTH
Resolution No. 2016-123
WHEREAS, the Local Municipal Budge the year 2016 was approved on the 15th of March, 2016
WHEREAS, the public hearing on said budget has been held as advertised, and;
WHEREAS, it is the desire to amend said approved budget;

NOW THEREFORE BE IT RESOLVED, by the Borough Committee/Council of the Borough of Lake Como, Coun

Monmouth that the following amendments to the approved budget of 2016 be made:

RECORDED VOTE: AYES NAYS ABSTAINED ABSENT
FROM TO
CURRENT FUND:
GENERAL REVENUES:
1. Surplus Anticipated $ - $ 244,000.00
Total Surplus Anticipated - 244,000.00

3. Miscellaneous Revenues - Section A:

Local Revenues:
Alcoholic Beverages 20,400.00 20,040.00

Municipal Court 300,000.00 192,000.00

Total Miscellaneous Revenues - Section A:
Local Revenues 429,300.00 428,940.00

3. Miscellaneous Revenues - Section B:
State Aid Without Offsetting Appropriations:
Municipal Consolidated Fund - 300,000.00

Total Miscellaneous Revenues - Section B:
State Aid Without Offsetting Appropriations 336,118.00 636,118.00

3. Miscellaneous Revenues - Section F :
Special Items of General Revenue Anticipated
With Prior Written Consent of Director of Division
of Local Government Services - Public & Private
Revenues Offset with Appropriations:

Recycling Tonnage Grant 15 2,598.07 4,675.05
Recycling Tonnage Grant 16 - 3,315.98
Clean Communities Program - 15 4,000.00 5,067.00
Clean Communities Program - 16 - 5,521.63
Alcohol Education and Rehabilitation Fund - 159.51
Body Armor 1,343.51 4,560.98

Cops in Shops 6,000.00 17,800.00




Total Miscellaneous Revenues - Section F:
Special Items of General Revenue Anticipated
With Prior Written Consent of Director of Division
of Local Government Services - Public & Private
Revenues Offset with Appropriations

Summary of Revenues:

1. Surplus Anticipated (Sheet 4, #1)

3. Miscellaneous Revenues:

Total Miscellaneous Revenues - Section A:
Local Revenues

Total Miscellaneous Revenues - Section B:
State Aid Without Offsetting Appropriations

Total Miscellaneous Revenues - Section F:
Special Items of General Revenue Anticipated
With Prior Written Consent of Director of Division
of Local Government Services - Public & Private
Revenues Offset with Appropriations

Total Miscelaneous Revenues

5. Subtotal General Revenues

6. Amount to be Raised by Taxes for Support of Municipal Budget:
(a) Local Tax for Municipal Purposes Including Reserve

for Uncollected Taxes
(b) Addition to Local District School Tax

7. Total General Revenues

GENERAL APPROPRIATIONS:
(A) Operations - Within "CAPS"
Municipal Clerk
Elections
Police Department
Salaries and Wages
Other Expenses
Police Contract
Unclassified
Accumulated Pay
Unemployment

Total Operations {Item 8(A)} Within "CAPS"
(B) Contingent

Total Operations Including Contingent Within "CAPS"
Detail:

Salaries & Wages
Other Expenses (Including Contingent)

13,941.58

429,300.00

336,118.00

13,941.58

839,359.58

944,359.59

3,348,427.76

4,292,787.34

16,000.00

1,290,807.00
152,842.00

3,220,382.12

3,221,382.12

1,969,624.16
1,251,757.96

41,100.15

244,000.00

428,940.00

636,118.00

41,100.15

1,166,158.15

1,271,158.15

2,877,683.25

4,148,841.40

9,500.00
420,000.00
34,000.00
750,000.00

253,000.00
112,990.00

3,153,503.88

3,154,503.88

1,098,817.16
2,055,686.72




(E) Deferred Charges & Statutory Expenditures:
(1) Deferred Charges Emergency Authorizations

(2) Statutory Expenditures:
Social Security System (O.A.S.I) 154,425.00 95,000.00
Total Deferred Charges & Statutory Expenditures Within "CAPS'  525,269.31 465,844.31

(H-1) Total General Appropriations for Municipal Purposes
Within "CAPS" 3,746,651.43 3,620,348.19

(A) Operations Excluded from "CAPS":

Shared Service Agreement :
Police Dispatching 58,366.44 24,000.00

Total Shared Service Agreements" 160,866.32 126,499.88

(A) Public & Private Programs Offset by Revenues:

Body Armor
Other Expenses 1,343.51 4,560.98
Cops in Shops
Other Expenses 6,000.00 17,800.00
Clean Communities
Clean Communities - 15 4,000.00 5,067.00
Clean Communities - 16 - 5,521.63
Recycling Tonnage Grant
Recycling Tonnage Grant - 15 2,598.07 4,675.05
Recycling Tonnage Grant - 16 - 3,315.98
Alcohol Education and Rehabilitation Fund
Other Expenses - 159.51
Total Public & Private Programs Offset by Revenues 13,941.58 41,100.15
(A) Total Operations - Excluded from "CAPS" 189,548.58 182,340.71
Detail:
Salaries & Wages - 4,000.00 10,588.63
Other Expenses 185,548.58 171,752.08

(H-2) Total General Appropriations for Municipal

Purposes Excluded from "CAPS" 375,978.58 368,770.71
(O) Total General Appropriations Excluded from "CAPS" 375,978.58 368,771.71
(L) Subtotal General Appropriations Items (H-1) & (O) 4,122,630.01 3,989,118.90
(M) Reserve for Uncollected Taxes 170,157.33 159,722.50
9. Total General Appropriations $4,292,787.34 $4,148,841.40

BE IT FURTHER RESOLVED, that two certified copies of this resolution be filed forthwith in the Office of the Dir




of the Division of Local Government Services for his certification of the Local Municipal budget so amended.
The Public Hearing will be held on September 27, 2016 at 7:30 pm in the Lake Como Meeting Room, at which time publ
will be heard and adoption of the budget.

It is hereby certified that this is a true copy of a resolution amending the budget, adopted by the governing body on the

day of 2016.

Certified by me

Clerk
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COMPUTATION OF APPROPRIATION:

RESERVE FOR UNCOLLECTED TAXES AND

AMOUNT TO BE RAISED BY TAXATION
IN 2016 MUNICIPAL BUDGET

YEAR 2016 YEAR 2015
1. Total General Appropriations for 2016 Municipal Budget Statement Item 8(L)
(Exclusive of Reserve for Uncollected Taxes) 80015- 3,982,108.90 AAXKXK
Actual 80016- 3,022,000.00
2. Local District School Tax -
Estimate ** 80017- 3,173,100.00 AXXXXX
Actual 80025-
3. Regional School District Tax -
Lstimate * 80026- XNXXX
Actual 80018-
4. Regional High School Tax -
Scheol Budget Cstimate * 80019- XXXXXX
Actual 80020- 1,099,755.00
5. County Tax -
Estimate * 80021- 1,154,742.75
Actual 80022-
6. Special District Taxes -
Estimate * 80023-
Actual 80027-
7. Municipal Open Space Tax ‘
: Estimate * 80028-
8. Total General Appropriations & Other Taxes 80024-01 8,309,951.65
9. Less: Total Anticipated Revenues From 2016 in Municipal Budget (Item 5) 80024-02 1,407,158.15
10. Cash Required From 2016 Taxes to Support Local Municipal Budget & Other
Taxes 80024-03 6,902,793.50
11. Amount of Item 10 Divided by 97.78% (820134-04) Equals Amount to be Raised
by Taxation (Percentage used must not exceed the applicable percentage
shown by Item 13, Sheet 22) 80024-05 7,059,149.87
ANALYSIS OF ITEM 11: *May not be stated in 2n zmount
Local District School Tax (Amount Shown on Line 2 Above) 3,173,100 J| tess than *actual® Tax of year 2015
Regional School District Tax (Amount Shown on Line 4 Above) 0.00,(** Must bz stated in the amount of the
propesed budget submitted by the Local
Regional High School Tax (Amount Shown on Line 5 Above) Board of Education to the Commissioner
of Education on January 15, 2015 (Chap.
County Tax (Amount Shown on Line 6 Above) 1,154,743 |{ 136, P.L. 1978). Consideration must be
given to calendar year calculation.
Special District Tax (Amount Shown on Line 7 Above) 0.00]
Municipal Open Space Tax (Amount Shown on Line 7 Above)
Tax in Local Municipal Budget 2,731,307.12
Total Amount (See Line 11) 7,059,149.87

12. Appropriation: Reserve for Uncollected Taxes Budget Statement, Item 8§(M)

(Item 11, Less Item 10) 80024-06 156,356.37
Computation of "Tax in Local Municipal Budget" INote:
Item 1 - Total General Appropriations 3,982,108.90 || The emount of
anticipated revenues
Item 12 - Appropriation: Reserve for Uncollected Taxes 156,356.37 || (Item 9) may Hever
exceed the tots] of
Subtotal 4,138,465.27 || items 1 and 12
Less: Item 9 - Total Anticipated Revenues 1,407,158
Amount to be Raised by Taxation in Municipal Budget 80024-07 2,731,307.12
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